Sample 360 Degree Assessment - Leadership

1) Introduction f&ij4¢

Instructions f&7~

Read the following statements and rate the assessee from 'strongly agree' to 'strongly disagree’, thus describing most
accurately the assessee'’s typical behavior. ) i

TR NI, HONBOTEE ATy, AT AR EET B AR, AT AERG IR B PR ) A AT
N

Also, please let us know how important / relevant you find each of the criteria for the assessee's position.

[, LEFRATTRE A B HE N TP A S 2 5 AR G

After each segment, you'll be requested to provide any comments you may have.
f—TE, BRHREER AR TR .




Sample 360 Degree Assessment - Leadership

2.1) Self - Self Acceptance B#. - B &R ED

The ability to accept herself/himself with all strengths and weaknesses and the resulting willingness to accept others
as they are.

REBG N B CRTA L RIS L BRI 7 26 B e el e B ) N

The assessee has a strong self-confidence and doesn't feel the need to prove
her/himself. S/he shows very little defensiveness when being criticized.
WIFEWAMRBROEG L, HFAREBFEZRIEN B KA. SJRRIER, /bR
I AR AR B Bl 48

Totally Agree Agree Somewhat Agree Rather Disagree Disagree Totally Disagree

B O O O O O O

In your opinion, how important is this criteria? FE&E K, XAENAH L EE?

O Somewhat Important

O Not So Important

O Not Important At All
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Sample 360 Degree Assessment - Leadership

2.2) Self - Self Awareness H¥& - B&iLNH

The degree to which the assessee is aware of herselffhimself and how own behaviors may influence others.

BAPE A —E 1B IR, FFERIENED 8 CRAT R .

The assessee has a high level of self-awareness. S/he knows the impact s/he makes
on others through her/his behaviors.

PP E AR m B BINGERKF . b miEES 5 TN, BEX R AN BURA AR
M o

Totally Agree Agree Somewhat Agree Rather Disagree Disagree Totally Disagree

B O O O O O O

In your opinion, how important is this criteria? ZE#&E K, XAEMNA L HE?

O Somewhat Important

Q Not So Important

O Not Important At All
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Sample 360 Degree Assessment - Leadership

2.3) Self - Wanting Challenge H & - &R #kik

The willingness to embrace new challenges.

JE BRI PR

The assessee is pro-actively seeking challenges to maximize performance.

PP E R L I RBeh, MmiiRTHR M.

Totally Agree Agree Somewhat Agree Rather Disagree Disagree Totally Disagree

B O O O O O O

In your opinion, how important is this criteria? FE&E K, XHENAH £ EE?

O Somewhat Important

Q Not So Important

O Not Important At All
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Sample 360 Degree Assessment - Leadership

2.4) Self - Stress Management HI& - E1&#H

The ability to minimize the feeling of being stressed and using successful strategies to overcome stressful situations.

eSS DB 7y, A I SRS, S AR R SR AR L -

The assessee has a great capability to minimize the feeling of stress and thus
remains calm in times of high pressure.

PorE RARBIAE ), RRBRERADRRES, RELTRE/IKR R, J5aen %)
TRFFEUE

Totally Agree Agree Somewhat Agree Rather Disagree Disagree Totally Disagree

B O O O O O O

In your opinion, how important is this criteria? ZE#&E K, XAEMNA L HE?

O Somewhat Important

Q Not So Important

O Not Important At All
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Sample 360 Degree Assessment - Leadership

2.5) Self - Optimism HI& - B FEN

The tendency to have a positive outlook into the future and the expectation that adversities may lead to new
opportunities.

5 i) ARSURR RN A SR T RS, S B g A SR LA

The assessee is a generally very optimistic person and doesn't get depressed by
difficulties or failures s/he faces.

PP B —ANBRBIRIIIN . A B a3 i R e sk I, T 32 49 A .

Totally Agree Agree Somewhat Agree Rather Disagree Disagree Totally Disagree

B O O O O O O

In your opinion, how important is this criteria? FE&E K, XHENAH £ EE?

O Somewhat Important

Q Not So Important

O Not Important At All
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Sample 360 Degree Assessment - Leadership

OPEN QUESTION ON SELF X F B K B d it i &5

Feel free to provide any comments related to the assessee’s self confidence, self
awareness, willingness to embrace challenges, ability to deal with stress and her/his

optimism (optional).

XTHREERRBG G, BENF, WX, EAEEMEWER (TR

fD , MR RN .
5

S
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Sample 360 Degree Assessment - Leadership

3.1) Communication - Clarity HAHY)E - 75 M2

The ability to communicate in a clear and simple manner to minimize any misunderstandings.

RE % LA AN ] 201K 7 SORBEAT VA, SRR BRI 1 DL o

The assessee communicates in a crystal clear manner without using many
unnecessary words.
P VP E BE T o TE M R AT Ve, JFRAE R A B E KA.

Totally Agree Agree Somewhat Agree Rather Disagree Disagree Totally Disagree

B O O O O O O

In your opinion, how important is this criteria? FE&E K, XHENAH £ EE?

O Somewhat Important

Q Not So Important
O Not Important At All
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Sample 360 Degree Assessment - Leadership

3.2) Communication - Listening Skills H.AH# - BBUF 15

The ability to communicate in a clear and simple manner to minimize any misunderstandings.

RE % LA AN ] 201K 7 SORBEAT VA, SRR BRI 1 DL o

The assessee listens actively and takes non-verbal communication into
consideration to maximize understanding.

BOPE R RRRT, ETRIEERES KN, SEERMN THEE.

Totally Agree Agree Somewhat Agree Rather Disagree Disagree Totally Disagree

B O O O O O O

In your opinion, how important is this criteria? FE&E K, XHENAH £ EE?

O Somewhat Important

Q Not So Important

O Not Important At All
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Sample 360 Degree Assessment - Leadership

3.3) Communication - Feedback HAHVAE - ik [B] B

The readiness and ability to provide both positive and constructive feedback.
FE R N R B AL AR AN L B [l

The assessee gives both positive and constructive feedback clearly and effectively
for improved future performance.
WAFE R ME TRMR L R B RAER B, AR R R R .

Totally Agree Agree Somewhat Agree Rather Disagree Disagree Totally Disagree

B O O O O O O

In your opinion, how important is this criteria? FE&E K, XHENAH £ EE?

O Somewhat Important

Q Not So Important
O Not Important At All
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Sample 360 Degree Assessment - Leadership

The ability and willingness to communicate tactfully.

RE % e g e AN 5 A SR B3 9 RV i

The assessee is able to express even uncomfortable truths tactfully.
WIFEE RIFHREET), EE-SS ANAFROIFSE, WENEERFHERE.

Totally Agree Agree Somewhat Agree Rather Disagree Disagree Totally Disagree

B O O O O O O

In your opinion, how important is this criteria? FE&E K, XHENAH £ EE?

O Somewhat Important

Q Not So Important

O Not Important At All

Copyright 2010 by Progress-U Ltd. & True Colours Ltd.




Sample 360 Degree Assessment - Leadership

3.5) Communication - Openness H 5@ - JFHARE

The readiness to listen to new ideas and suggestions.
JE I VT S ) 7 R 3

The assessee encourages new ideas even though s/he has formed his/her own
opinion.

REWmMOHEANANKER, SPETEHNES.

Totally Agree Agree Somewhat Agree Rather Disagree Disagree Totally Disagree

B O O O O O O

In your opinion, how important is this criteria? FE&E K, XHENAH £ EE?

O Somewhat Important

Q Not So Important
O Not Important At All
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Sample 360 Degree Assessment - Leadership

3.6) Communication - Questioning HAHY&E - #& i\ £ 15

The ability to ask effective questions for more clarity and deeper thinking.

REBZHR A R Rl L, DASRSEWII AN B IRA MR

The assessee is able to ask questions that lead to more clarity and that help others to
gain more self-awareness and new insights.

POPE B IR R, S5 ORBENIEMT, R B A SR T B BN R AT R 3RS 8T D L
fi# o

Totally Agree Agree Somewhat Agree Rather Disagree Disagree Totally Disagree

B O O O O O O

In your opinion, how important is this criteria? ZE#&E K, XAEMNA L HE?

O Somewhat Important

Q Not So Important

O Not Important At All
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Sample 360 Degree Assessment - Leadership

OPEN QUESTION ON COMMUNICATION 3T B A8 K B B i 8 ) &

Feel free to provide any comments related to the assessee’s ways of
‘Communication’.
TP E R A @RI, KRR E

S

S
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Sample 360 Degree Assessment - Leadership

4.1) Management - Priorities H 3 - LR

The ability and willingness to set clear priorities.

RES S AT S LSBT

The assessee determines priorities aligned with his team's and the company’s goals
and direction. Her/his focus is on importance rather than urgency alone.

B VP B R A BT B L AR A R B AR A DT 1), ATT#ASLA S5 K FF . /b 36 RRAE &
Zi b, MIERFEREM.

Totally Agree Agree Somewhat Agree Rather Disagree Disagree Totally Disagree

B O O O O O O

In your opinion, how important is this criteria? ZE#&E K, XAEMNA L HE?

O Somewhat Important

Q Not So Important

O Not Important At All
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Sample 360 Degree Assessment - Leadership

4.2) Management - Conflicts & # - AbH 3R

The ability to handle conflicts successfully.
RES D) AL R R o

The assessee handles conflicts effectively and turns them into opportunities where

possible.
PP E RE A ROt AL B R, FRR AT AR H AL I LE .

Totally Agree Agree Somewhat Agree Rather Disagree Disagree Totally Disagree

B O O O O O O

In your opinion, how important is this criteria? FE&E K, XHENAH £ EE?

O Somewhat Important

Q Not So Important
O Not Important At All
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Sample 360 Degree Assessment - Leadership

4.3) Management - Delegation B ¥ - ZJk LTI

The willingness and understanding what and when to delegate.

SR ST AT 4 A ST 5 B e ARG A

The assessee delegates appropriately and keeps the person accountable for the
agreed action and results.

PP e G R IR TAE, JFibE ST Bx S RE MATE RS Rt L34t

Totally Agree Agree Somewhat Agree Rather Disagree Disagree Totally Disagree

B O O O O O O

In your opinion, how important is this criteria? FE&E K, XHENAH £ EE?

O Somewhat Important

Q Not So Important

O Not Important At All
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Sample 360 Degree Assessment - Leadership

4.4) Management - Enforcing & - REFHAT

The readiness to make sure that any previously agreed activity or behavior is being followed through as agreed.

W P 25 B DR A AT S I BOE TR B EAT Y, RERE S kAT

The assessee enforces tactfully regulations and agreed action by setting clear

boundaries.
BOEEDLE B R E, HEERDTSI, HE 95 ER .
Totally Agree Agree Somewhat Agree Rather Disagree Disagree Totally Disagree

B O O O O O O

In your opinion, how important is this criteria? FE&E K, XHENAH £ EE?

O Somewhat Important

Q Not So Important

O Not Important At All
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Sample 360 Degree Assessment - Leadership

4.5) Management - Organization ¥ - HZ46E )

The willingness and ability to organize processes and the work place (emails / folders) in an effective and efficient
manner.

& e Re s UL R R 1 7 AR P A AR (R R SO .

The assessee pays attention to well organized processes and effective as well as
efficient ways of organizing her/his work environment and tools such as emails,
folders, etc.

POPE B RIFRARRER, FHA O R 1 23 Atk 1 1A 26 85 80 1R 4 g 5 BB
. IS .

Totally Agree Agree Somewhat Agree Rather Disagree Disagree Totally Disagree

B O O O O O O

In your opinion, how important is this criteria? ZE%E K, XAEMNA L HE?

O Somewhat Important

O Not So Important

O Not Important At All
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Sample 360 Degree Assessment - Leadership

4.6) Management - Recognizing Performance $i S 4 fig -

The willingness to provide encouraging recognition for positive performance.

SR BT I SUSER R I T ) 5E »

The assessee recognizes good performance in a timely manner and motivates for
further great results.

PoorE KA RIS, B0 R T — P ERS EHRR .

Totally Agree Agree Somewhat Agree Rather Disagree Disagree Totally Disagree

B O O O O O O

In your opinion, how important is this criteria? FE&E K, XHENAH £ EE?

O Somewhat Important

Q Not So Important

O Not Important At All
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Sample 360 Degree Assessment - Leadership

OPEN QUESTION ON MANAGEMENT 3¢ T & ¥ i 8 it i o) /3

Feel free to provide any comments related to the assessee’s ways of ‘Management’.
T #PEE R CEBEET” , RKERMEMTER

S

(S

Copyright 2010 by Progress-U Ltd. & True Colours Ltd.




Sample 360 Degree Assessment - Leadership

5.1) Leadership - Giving Direction iS4 ft - $24tig S

The ability and willingness to clarify and communicate the direction (vision/mission/strategy/goals) s/he wants her
direct reports to follow.

RE % 1 g i PRV A e/ b A B8 L BB N JRAAT I G S/ A SRR H AR

The assessee encourages participation when developing the direction to maximize
buy-in and communicates the direction in clear and effective manner.
WIPEAETR SN, BYEMSE, UKRBEANRKIARE, KI5 LA A 0175 K
WH I,

Totally Agree Agree Somewhat Agree Rather Disagree Disagree Totally Disagree

O O O O O O

In your opinion, how important is this criteria? ZE&EE ¥R, XAENAH L HE?

O Somewhat Important

O Not So Important

O Not Important At All
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Sample 360 Degree Assessment - Leadership

7 ] BA A 555

The ability to create an encouraging and engaging team spirit.
Refg A @ — A BBt RN S S5 R A B R

The assessee sets a positive example by pro-actively participating in teamwork and
facilitates effective collaboration between team members.
WP E WL IE BT, BRRESMS 5B T, RERRZEERNEE.

Totally Agree Agree Somewhat Agree Rather Disagree Disagree Totally Disagree

= O O O O O O
In your opinion, how important is this criteria? ZE&E ¥R, XAENA L HE?

() Very important

(O important

O Somewhat Important

O Not So Important

O Not Important At All

Copyright 2010 by Progress-U Ltd. & True Colours Ltd.
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Sample 360 Degree Assessment - Leadership

5.3) Leadership - Coaching %S4 f - 3l & T

The ability and willingness to apply coaching skills (e.g. active listening) and a coaching mindset (e.g. providing
ownership to direct reports instead of directing or giving advise). ]

RES MR s - CnEZh W) MgeRpd: NEf0S AmbENE e ETE, MapmEiaEaiA g it =
.

The assessee enhances performance and assists in developing his people through
effective and regular coaching coaching sessions.
WAFE S RIHER, HELTHEBMEHREIRE, BB TRARE.

Totally Agree Agree Somewhat Agree Rather Disagree Disagree Totally Disagree

B O O O O O O

In your opinion, how important is this criteria? FE&E K, XHENA £ EE?

O Somewhat Important

O Not So Important
O Not Important At All
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Sample 360 Degree Assessment - Leadership

5.4) Leadership - Role Modeling 4§ 4 it - BTG EEkE

Acting as a role model, displaying the behaviors expected from her/his direct reports.

HI T ORI, b/ At 1R R T A FUMIAT

The assessee serves as an excellent role model for subordinates and always walks
the talk.
BWIPEENT B — MR, HEST .

Totally Agree Agree Somewhat Agree Rather Disagree Disagree Totally Disagree

E O O O O O O

In your opinion, how important is this criteria? ZEEE ¥R, XAENAH L HE?

O Somewhat Important

O Not So Important

Q Not Important At All
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Sample 360 Degree Assessment - Leadership

5.5) Leadership - Rigorousness 45§ 4 8 - & B i#

Ensuring that the agreed direction is being followed and not wavering in the face of difficulties.

B OR CUUE AT TR REBSBIRAT A 2 AT DX PR XE T 348 o

The assessee is rigorous in executing the agreed direction and doesn't get easily
distracted. S/he is persistent in following through on what was agreed.
BAEE TR IATCWER T W, ANESZ. /bR HATEBER T .

Totally Agree Agree Somewhat Agree Rather Disagree Disagree Totally Disagree

B O O O O O O

In your opinion, how important is this criteria? FE&E K, XHENAH £ EE?

O Somewhat Important

Q Not So Important
O Not Important At All
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Sample 360 Degree Assessment - Leadership

5.6) Leadership - Driving Innovation 4§ 4 ¢ - #E3h 65

Creating the openness, space and processes that allow creativity and the development of new ideas.

QUEIT B ZE, QIVEASIRIANERE, A REHEN GRT AN A RFT HL2

The assessee is encourages new thinking and develops processes that
continuously lead to improvements.
PP S BT B 4E, IR R RERE KA BIRG EGE .

Totally Agree Agree Somewhat Agree Rather Disagree Disagree Totally Disagree

B O O O O O O

In your opinion, how important is this criteria? FE&E K, XHENAH £ EE?

O Somewhat Important

Q Not So Important
O Not Important At All

Copyright 2010 by Progress-U Ltd. & True Colours Ltd.




Sample 360 Degree Assessment - Leadership

OPEN QUESTION ON LEADERSHIP 3= T4 S 4 f¢ ) & B it i o) &

Feel free to provide any comments related to the assessee’s ways of ‘Leadership’.
T HIEER T4 Ee” , WUERMEE R

S

(S
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Sample 360 Degree Assessment - Leadership

6. Open Questions H M7 o]

Please share with us your views on how to best support the assessee in her/his development.

WA RENS I A RO SR RPP B R, T 5 BA 1 2 E L.

1. What do you think the assessee should start doing that s/he hasn’t done so far?
AN N VEE B TT AT 4 TR, T B2 i/ th — B IR e ?

5

S

2. What do you think the assessee should stop doing?
AN E Bz AF b2 TAE?

S

(S

3. What do you think the assessee is doing but should do more of?
RN ARV E M, ENZMEEZRRHA?

S

(S

4. What do you appreciate MOST in the assessee?
R R EBAIFE R RA A2

5

S
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Sample 360 Degree Assessment - Leadership

7. Thank You! i 4t!

Thank you very much for participating in the 360 degree assessment for the assessee.

B RUHE S 5HATE 11360 1Al .

P.S.: In case of any questions or difficulties, feel free to contact Ms. Rosanna Shek at +852-3622 2250.
BbvE: AnaE SR ] ke A, 17 RE I 35 H+852-3622 22508k 4% £1 /M
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